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2. Analys1s of the creation of ‘an affordable housing unit in the County:

Executive’s Office.
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County Executive staff are’ meeting with' County deparfments currently
engaged in housing. They-inelude, in additionto the Couthity Execuitive’s:
* Office, the Planning Department which includes CDBG, the Social
Services Agency; aind Health ‘and Hospital: GSA: will' bé corisulted also
singe they are involvedin: projects 1 whmh may ] mclude  housing:

A sULyeyc of other: countles housmg efforts and orgamzahon is:also being
completed at this time

I¢is-clearthatthere-aré benefits-of eonsolidatifigror: coordmatmg many

. theexisHng County-HoUsing-programs. Ongomg -communic¢ationand .

interaction among the departments engaged in housmg actiyities could
create’ opportumtles t6 ise'Tesources'in ways that atenot contemplated
now It is possxble that h'_is could happen wrthout consohdahon through

, > -tercreate,ne.w afforda lehiousingo
mclud'e“‘“speelal nﬂegds—@ousmgwAafcentrahzed
Woul”d:h ty j“* HV k,He /she-couldbe_'

part of other Connty pro' ¢ts: and in negox_ iations VVlf‘-». ther jurisi
Existing hi using ; and service doHars currently used by departments ‘could
be leverag_ d and expanded i ways: departments, with & lack of resources

- ‘and blg plcture perspec’ave, do not have the ab111ty to do

15

aerwaysiin ‘ mour:analjrs
existing: resourcesito rfurdra-Housing: : :
tobea focus in' the next month before a ﬁnal report is prepared

A final report addressmg the two Board referrals will be prov1ded to'the’
committee in Match and. theri be forwarded. ori to the Board of Supervisors.

cc: ‘Ri'ehard-Wittenb‘erg



rprogram (along thh bond debt) and to; consxder spendmg a portlon UL
matrix shows various housing allocation. percentages between 10% afid

would be made out of-delegated funds only.
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Year

2002
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[ Profected Delegated Funds

145

6.11

290

12.24

18.36

13.05 . |

| Remaining after Housing,

11.58

48.89
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Note I: Delegated amounts received for 2001 have not bééti-.?ppidpf@iﬁ!iéfd and are reserved.

Note 2: leyond FY 2004 future delegatedf“funds wxll corrie: from Redevelopment Agency bonc{ 1sales, Wthh we

from this souree If eubsequent debt is 1ssued by the Agency, then delegath, W
will come in larger-increments.




