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Consider recommendations from Employee Services Agency relating to the Office of
Affordable Housing

Possible action:

a. Approve Classification Specification for Director, Office of Affordable Housing.

b. Introduction and preliminary adoption of Salary Ordinance No. NS—20.03.3 amending
Santa Clara County Salary Ordinance No. NS—20.03 relating to the compensation of
employees adding one Director, Ofﬁce of Affordable Housing in the Office of the
County Executive (Roll Call.Vote to waive readmg, Roll €all Vote to adopt)

c. Introduction and prellmmary adoptwn of Salary Ordlnance No. NS—5.02.62 amending
Santa Clara County Salary Ordinance No. NS—5.02 relatfng to the compensation of
employees addmg«one Senior Management Analyst\Management Analyst/Associate
Management Analyst B/Associate Management Analyst A and one Management
Analyst/Assomate Management Analyst B/Assocrate Management Analyst A in the
Office of Affordable Housmg (Roll Call Vote to waive readmg, Roll Call Vote to
adopt)

o - o &:“\,,.

FISCAL MPLIQAIIQNM NS L S,
There will be no 1mpact to-the General Fund The cost of the D1rector : ~ﬁce of. Affordable
Housing for the last 5 pay. penods of the_ﬁscal year-is approx1mately $255,444, to be funded by

housing set—as1de funds. Thewannuahzedu st:of the’ pos1t1on inFY, 2004 i is approxnnately
$136,044, and will be: funded. thr ugh a comb‘ v'atron of;h us"' g set—asrde funds HCD funds

"i

and Housing Bond Trust Fund iigs.

The cost of the two, Analy‘ ' on s*-approxrmately $45 701 through the end of the fiscal
year, with an annuahzed €O 2004 of $194,370. One posmon w1ll be funded by HUD
revenues for the HOME Ad i 1on and the other wrll be funded by the Housmg Bond
Trust Fund. . o

CONTRACT HISTORY ~ /=

The County's MC/Housing Bond Trust fund act1v1t1es were performed by a contractor, Knox
and Associates, for approximately 20 years. “Effective July 2002, Knox and Associates
declined to continue services for the County and an employee of Knox and Associates was
directly hired by the County astac@ontrautor. January 28, 2003
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At the December 17, 2002, meeting of the Board of Supervisors, administration received
direction from the Board regarding the first phase of staffing the new Office of Affordable
Housing. At that time the Board approved in concept the addition of three positions to the
Office: the establishment and creation of a Director, Office of Affordable Housing, the
addition of one Senior Management Analyst/Management Analyst/ Associate Management
Analyst B/Associate Management Analyst A position to coordinate implementation of the
County's Mortgage Credit Certificate program (MCC) and one Management
Analyst/Associate Management Analyst B/Assomate Management Analyst A to assist in the
implementation of the HOME program PR

At the December 2002 meeting, the Board approved, in concept, the- need to create a position
that would provide leadership in the implementation of housing initiatives in Santa Clara
County. It requested Employee Services Agency to review the duties of the position and to
develop a job descrlptlon Employee Services Agency has reviewed the position and
recommends the creation of the classification of the Director, Office of’ Affordable Housing.
The position will 1mplement the vision for the ofﬁce through strategles desrgngd 1o create and
move forward a 1eglslat1ve agenda to support affordable housing develop nt, coordmate the
use of County funds to achleve the Board's drrectlon on housmg deyelop'“_ ent, work with

successful outcomes

MCC Program =~ 4 _
The Senior Management y anagement Analyst/Assocrate Management Analyst
pOsmon will coordinate: 1mpleme;ntatlon of the County's

B/Associate Management ,_
MCC/Housing Bond progra The MCC/Housing Bond program is currently staffed by

contract staff under the dlrectron of the Deputy County Executlve for Intergovernmental
Relations. The recommendatlon is to transrtlon this functlon into a‘iew coded Senior
Management Analyst/Management Analyst/Assomate Management Analyst B/Associate
Management A position that will be respons1ble for the.day—to—day functions of the program;
the development of policies and procedures to integrate the work of the program into the
consolidated structure of the Oéﬂ:lceagg %ffordab e Housm§ '(J)rk directly with California
Department Limit Advisory Comr‘fusston ?aff oca’ldagency representatlves and members of

the Housing Bond Advisory Committes tesebpoliciesregandingithe use of funds and

item Bumber 38

Board of Supervisora: Donald F. Qage, Blanca Alvarado, Pete McHugh, James T. Beall Jr., Liz Knisa
County Executive: Richard Wittenberg



BOS Agenda Date :January 28, 2003

recommend bond allocations; serve as liaison between home buyers and lenders, and to staff
the Housing Bond Advisory Committee.

HOME Program
In 1989, the HOME program was initiated by the U.S. Department of Housing and Urban
Development to provide loans and grants to private and non—profit developers to develop
affordable housing with emphasis on acquisition and rehabilitation of existing properties or to
fund new multi—family rental units and single family homes if locally identified as a need.
Over the years, the County has rece1ved HOME funds Wﬁ‘lch have, been used for a number of
housing projects. These proj ects have ranged from ‘small group homes with five senior
tenants, all the way up.to large apartment complexes with hundreds of fam1ly—31zed units.
Since the inception of HOME programs, the total portfolio of loans and grants in Santa Clara
County has increased over ‘the years. The HOME program requires that local Jurlsdlctlons
momtor the loan forfthe entire life of the loan. It is antlclpated that the Analyst added by this
was recommended by HUD at the conclusion of their recent momtormg of the: County s
HOME program that there needed to be addrtlonal staff person spec1ﬁca11y,‘ des1gnated to
assist in managing the HOME program apart from the management for the, I
This recommendatlon was repeated in the just completed report from the mzwnterpnse

On October 8§, 200 p‘ the B 1sors dlrected Admlmstratlo to report to the Board
with specific recommendatlon garding stafﬁng in the Office of: ordable Housing.
Administration presented a rgport  Board on December I .2002\ Wlth $pecific positions
identified as Phase 1 Stafﬁn recommendations. At that time, the"sB" ard approved in concept
three of the positions recommended by staff with direction for ESA to wWork with the
department and return to the Board in J an" ary 2003 4w1th a _]Qb descrlptlon for the Director
position and salary ordinance amendments to add thétwo analyst positions as well as the

Director position.
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Administration will be unable to proceed with the consolidation of functions and the staffing
of the new Office of Affordable Housing.

STEPS FOLLOWING APPROVAL

Upon Board approval, the Clerk of the Board will send Keyboard notification of completed
processing to Karen Rixman, Tommy Nguyen and Debra Whitworth of Employee Services
Agency — Human Resources.

ATTACHMENTS SR

R

¢ Director, Ofﬁc‘e""g‘fﬁAffordable HoUsihg Job Spééiﬁ'catioﬂ (Per;dnﬁél Recommendations)

B :"

e Salary Ordiriance X;hendment (Ordiﬂances)
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