The key priorities are stopping crime,
huilding partnerships, and health care and welfare solutions

" he county as com

Editors note: This is « condcnsed ver-
sion of the State of the County speech de-
fivered by dim Beall Tuesday coening,
whleew e taok over as cluir of tie Sioila
Clara County Doard of Supervisars,

Iy iy Bean,

SZEEEONIGHT represents a new begun-

!:" ning for Santa Clwa County. And as

i.':’.z‘! we begin, we have much to be
proud of.

Whether in technology or innovative
public policy, Santa Clara County is push-
ing thé envelope. We are literally redefin-
ing the cutting edge.

In 1997, our challenge will be to be even
more innovative
and creative, We
have to ensure
prosperity and
work opportunities
are availuable to
every Laily in San-
i Clara County.

[ see two linked
os cmerging
woooyear:

The first is part-
nership: With the
community, with lo-
cal, staie agd feder-
al govermuent lead-
ers. and with businesses.

The second theme is prevention. P're-
veniion activities not only improve the
quality of life, but are the morally and fis-
cally sound way to govern.

What I'd like to do here is touch on five
Prriorities for the county this year:

The first is transpoctation,
the key to our continued eco-

Jlm Beall

menl to develop a community action plan
for violence prevention. This means in-
cluding Santi Clara County residents in
cvery aspect of the plan.

This plan must include school and com-
nunity-based eftorts to reduce and pre-
vent violence, efforts to combat gun vio-
lence, and preventing workplace vio-
lence.

A third priority are public/priv. atc part-
nerships for a healthy Santa Clara Valley.
Today 200,000 hard-working, honest
county residents are without health insur-
ance. We usually sce them when they be-
come seriously ill and come to the county
hospital, a cost of $64 million to the coun-

Ly last year.

Before we have to take the county bud-
et to the fiscal ER, we need to meet the
challenge of providing health care to all of
our community. Every employer needs to
offer basic health insurance to its workers.

[ will convene, not a “round” but “oper-
ating” table of businesses, hospitals, non-
profits and local govertment leaders to
develop some options.

Another key priority will be welfure.
This is perhaps our biggest challenge.
How do we cope with cuts in funding for
poor fanilies, the elderty and disabled in a
practical and cowpassionate way?

As usual, Santa Clariis a step ahiead of
other counties in developing solutions.
Starting a year ago, a cross section of our
conununity cae together to develop the
LEwployinent Support Initiative.

We will also launch a new, expanded
Housing Trust to help mect the need for
afltordable housing.

As | listened o Gov, Pete Wilson's State
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unity

The first “T" is transportation funding.
The state bmlg« tlaeks adequate funding
to ensure tud people can get to their jobs.

The second 17 is training. The gover-
nar’s budget doesu’t begin o fund job
tradning needs. ‘Today we have a waiting
list ol 10,000 people on wellare who wint
Job trailang and want to go back to work.
Yet the governor's budget only provides
funding to train 1,500 additional people.
This makes no sense.

The third *T" is toddler and child care.
Under the governor's budget, we're at
least $10 million short of what's needed.

Fam pleased that the govemor doesn't
want to climinate benefits to legal inuni-
grants. [lowever, the budget will cut hotwe
support services to 1,500 elderly and dis-
abled people in our county — services
that Iet them remain in tieir own homes
fustead of warchousing them in cxpcnsi\'c
nursing homes.

What does it say about our values if we
cut lifeline services to thew? Well, we're
not that Kind of comumunity.

The state has to fund us to do a good
Job with transportation, training and tod-
cler and child care. T ask cach of you to
work with e to lobby the Legislature on
these issues.

This year we'll work hard to bring the
county o the people. T will reconmmend
that we hwold some board meetings at
night and others in the neighborhoods. 1
am also pleased that board agendas and
materials will soon be available free on
the Internet.

Now, providing good services is only
part of the equation. We must maintain
our good credil amnud our fiscal solvency.

This means meeting our

notic swecess. Our transporta-
tion systems must run as effi-
ciently and quickly as the ni-
croprocessors that we design
for the world.

Twelve years ago, voters cn-
trusted us with more than $1.2
billiou for transportation pro-
jects, Fain proud that we
brought those projects in on
tinwe and on budget.

With the passage of Mcasure

3, the county has additional fi-
nancial resources in owr gener-
al fund. We have authorized bonds to be-

nprovements along Highway 87, fix
{- .oles and plan for a connection to

BART service.

Another key priority is cr uuc preven-
tion. People deserve to feel safe. The con-
tinued rise of violence, especially among
voung people, is very disturbing.

Stopping crime and violence requires a
collaborative approach by law enforce-

The governor's budget doesn't begin to fund job
training needs. Today we have a waiting list of
10,000 people on welfare who want job training
and want to go back to work. Yet the gover-
nor’'s budget only provides funding to train
1,500 additional people. This makes no sense.

of the State speech fast weck and re-
viewed the state budget, I became increas-
ingly concerned about how we will ensure
that the elderly, children and the disabled
are protected. Iam concerned about how
we will help adults prepare to return to
the workforee.

[ give the governor credit for conuuit-
tng to give counties the Oexibility to de-
sign wellare to work programs that will fit

obligations to pay for Relirce
Health and Workers Compen-
sation, rather than going into
debt as we have in the past.
When I was first elected two
yeats ago, this was one of the
first projects Blanca Alvarado
and [ touk on, and [ am
pleased that we have reduced
overhiead despite shrinking
Ludgets. By kecping our fi-
nancial house in order, we
can increase our bond ratings
and retain the trust of taxpay-
Crs.

At the beginning of my presentation, |
wentioned that Santa Clara County was
on the cutting edge of the world. [ want to
leave us with a thought on why we are so
phenomenally successtul. Our secret is
because we work hard. Really hard.

[ challenge the fine men and women
who work with us in the county to work
harder than the people we serve, to work
longer that those in Sacramento and
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