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This Strategic Direction is intended assist
communities throughout the County in:

- Creating awareness and accessing information
regarding the importance of the first five years

- Engaging all community members in promoting
the healthy development of children prenatal
through age 5

- Ensuring all children enter school ready and
able to learn.

The First 5 years.
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The Systemic Change Outcomes we expect to achieve are:

- Increased cultural competency

- Increased service integration and accessibility
to desired services

- Leveraging of core competencies and expertise of
partner agencies

- Reduced bureaucracy (e.g., common forms and
centralized registry)

- Active community participation or civic engagement

- Maximization of fiscal resources

The First 5 years.
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What First 5 California requires of local FIRST 3’s:

« To align with other First 5 California initiatives, particularly
School Readiness (Early Learning) and Preschool for All
(PFA) Demonstration Sites.

« To stabilize and strengthen current investments in School
Readiness sites in order to continue to receive the First 5
California match.

« To align implementation in underserved and high-priority
communities, including school districts with current Academic
Performance Index (API) scores in deciles 1-5, and in
communities with a very low supply of preschools.

The First 5 years.
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Where do children with greatest cumulative risk live?

A critical component of the research was the geo-mapping of
cumulative developmental risk factors for children 0-5 years. Data
was collected on more than 20 risk factors. Of those, the following 8
were consistently prevalent, most relevant to the prenatal through
age 5 population, and were amenable to intervention through the
FIRST 5 Investment Strategy.

- Mother with no high school degree

- Teenage mother

- Low birth weight

- Late entry to prenatal care

- Substantiated child abuse report

- Domestic violence involving children
- Medi-Cal as a proxy for poverty

- Elevated blood lead levels

The First 5 years.



Santa Clara County Population Age 0-5 by Zipcode Area
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Combined Cumulative Child Risk Factors by Zip Code in Santa Clara County
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Elevated Blood Lead Levels by Zip Code in Santa Clara County
January 1992 - June 2003 N = 1280*

*10 cases could not be mapped due to
incorrectimissing geographic information

A case is defined as a blood lead level >
10mar'dL
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Persons with elevated bleod lead
levels by zip code of residence
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Areas with Highest Cumulative Child Developmental Risk Factors
and Lowest Earl}( Education Capacity SCC
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Risk factors include Mother no high school;
Teenage mother; Low birth weight; Late entry to prenatal care;
Substantiated child abuse reports; Domestic violence involving
children; and Medical payment for bith.
Low early education capacity was defined as capacity to serve
fewer than 50% of children aged 0 - 5 in that area.
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What all young children need:

Healthy/Positive Development in early childhood is significantly
correlated with:

= Physical health

= Age and developmentally appropriate cognitive skills

= Positive/age-appropriate social, emotional and behavioral skills
development

The First 5 years.
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The First 5 years.
Make them counth




Community Investment Strategy

FIRST 5

AAAAAAAAAAAAAAAA

« A major finding of the research concluded that the presence of one
risk factor alone does not create a barrier to a child’s healthy
development. Rather, it is the cumulative effect of risk factors that
lead to a high probability of poor outcomes for a child. It is additive
impact of risks that lead to the negative development of the child.

« A three-part model is necessary to ensure the greatest return on
investment and the deepest impact for a child who experiences high
cumulative risks. The model includes:

- Highest quality early learning environments
- Home visitation
- Comprehensive family support
« Accompanying the three-part model, there must be:
- Intensive parent involvement
- Careful screening and assessment
- Adequate duration and intensity of services

- Comprehensive systems approach in serving families
The First 5 years.
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Where to focus our efforts:
The geo-mapping identified:

= Six zip codes with the highest concentration of children 0-5 live
(23% or 33,810 of the 147,000 children )
= Children with the greatest number of cumulative risk factors live
= Elementary school districts with the lowest Academic Performance Index (API)
= Areas with the lowest early education capacity in Santa Clara County
= The most cases of elevated blood lead levels in Santa Clara County

Further analysis identified:
= Neighborhoods of historic and current need within 5 other zip codes having:

= 10% of total population of children 0-5 live

= Where children and families who are exposed to many of the same cumulative risk
factors live;

» Families who identified a need for advocacy, integration and coordination of
services

The First 5 years.
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The selection of sites for Deep Impact Demonstration
Preschools was based upon:

» Current Early Learning/School Readiness Partnership:
— San Jose Unified School District
— Franklin-McKinley School District
— Gilroy Unified School District
— Mayfair Community (Alum Rock)

« Results of geomapping, research and analysis

- Readiness and ability of school districts to partner.

The First 5 years.
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Distriot | spaces | % | rDistrict | date

Zip Code School | # of PFA | Superviso | Implementation

95116* Alum Rock | 101 | $582,210 2 TBD
95111* Franklin 189 $1,103,490 1,2 TBD
05122* McKinley
95112* SJUSD | 697 " $1,875,500" 2,3 9/2006
95127* - g
95020* | Gilroy 101 $589,210 1 TBD
* 23% of *Per child cost
children 0-5 in SJUSD
live in 6 zip *$6,470 new
codes +$3,410
enhanced
8
* Academic Performance Index range is from 1 (lowest), to 10 (highest) Thg,: FlrstS years.
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Zip Codes e Argeleg
School (Supervisor APl Range®

school-
- community
| _neighbor-hood
- el

Current ELI

District District) (2004) sites

San Jose 95110 (2,3) Rank  # of Schools Anne Darling ‘Wﬁﬂﬁ‘i‘é’dﬁﬁ*w-
Unified -- 1 (5) (96433). !f *Bachrodt ﬁ
95116 (2) 2 (5) i Empire Gardens}ﬁ *Anne Darlinghf:;f,fi
31 95118 (4)* 3 (3) | Grant || “Empire o
elementary 95120 (1,4) 4 (3) 1 (95112) % Gardens i
S 95123 (1) 5 (1) ;* Olinder | sLowell |
95125 (2 4) 6 (5 | (951 g *Horace Man§1
"95133(2,3) 7 (1) | * Within 5years . | *Olinder
95136 (1,2)* 8 (1) | preschool will be : *Washington |
9 (3) o:‘;ered dto tall 4 yr N —— o
10 @ ;o s in dis h
*Identified in Component B
* Academic Performance Index range is from 1 (lowest), to 10 (highest) The ﬁi"st.s years.
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FIRST 5 Santa Clara County was one of 7
counties to be selected as a First 5 California
Preschool for All Demonstration Site.

The grant application required:

« A partnership with one school district, or one city

« Beginning in underserved, high-priority communities

« A plan to offer preschool to all four-year olds in the
district/city within five years

« Assurances that the PFA Demonstration project will
participate in building statewide system of PFA in
accordance with California’s Master Plan for Education.

The First 5 years.
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Why was San Jose Unified School District
chosen as the PFA Demonstration site
partner?

1. Established Need:

* Thedistrict has the largest number of schools performing at an
API index lower than 3.

The highest concentration of English-learners live within the
SJUSD.

* Results of geomapping showed 2 of 6 zip codes with greatest
cumulative risk are within the district boundaries.

*  The greatest number and density of children 0-5 live in SJUSD
with inadequate provision of early care and education services.

The First 5 years.
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Why was San Jose Unified School District chosen as the
PFA Demonstration site partner?

2. Demonstrated Commitment by SJUSD:

¢ Current Early Learning/School Readiness Partnership with
11 Early Learning Initiative sites

« Capability to put additional portable classrooms in place for
future phases of PFA

« Use of categorical funding options

* Preschool services began 30 years ago. Since then
SJUSD has shown continued commitment to early
education. It is the only district with a Pre-12 Board Policy.

*  Approximately 5% of 2002 bond is allocated for preschool
classrooms.

« Use of early intervention best practices since 1991.

The First 5 years.

19



Community Investment Strategy

Deep Impact Demonstration Preschools FIR STS

o hooes APl Range* | T:crrgnggl}d | Current ELI
School District (Supemsor (2004) | community sites
District) '- | neighborhoods

Al 95116 (2) Rank  #of Schools | TR by PFA | «Arbuckle
Rock 95122 (2) 1 ) task force Chavez
17 95127 (2.3) 2 (4) -San
elementary | 5433 (2.3) 3 (1) Antonio
schools 4 (5)

5 (2)

6 (1)

8 (1)

* Academic Performance Index range is from 1 (lowest), to 10 (highest)
The First 5 years.
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School District

Franklin-
McKinley

12
elementary
schools

Zip Codes

(Supervisor
District)

95111 (1,2)
95112 (2,3)
95116 (2)
95121 (1,2)
95122 (2)

APl Range*
(2004)

Rank

O 0 Hh W -

(2)
(2)
(1)
(3)
(2)
(2)

Targeted
school-
community
neighborhoods

TBD by PFA
task force

Current
ELI sites

*Franklin
*McKinley
«Santee

* Academic Performance Index range is from 1 (lowest), to 10 (highest)

The First 5 years.
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Zip Targeted
School Codes(Supervis | APl Range* school-

Current ELI

e sites
District or District) (2004) community

neighborhoods

Rank # of Schools TBD by PFA .Del
Gilroy 95020 (1) 2 (1) |task force Buono
9 3 (2) *Eliot
‘Elementary 4 (1) *Glen
schools 5 (3) View
G 1) Las
9 (1) Animas

* Academic Performance Index range is from 1 (lowest), to 10 (highest) The First 5 years.
Vi them coun

~brey T
e The

s
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Zip Targeted # of PFA Supervisor lmplementaﬁon
Code | Neighborhoods | spaces District date

95118* | Almaden 40 $258k | 4 TBD

95128* | Luther 40 $258k |4 TBD
Burbank/
Sherman Oaks

95133* | Rancho Verde 40 $258k |3 TBD

95136* | Foxworthy 40 $258k |1 TBD
Capital

94040* | Castro/ 40 $258k |5 TBD
Theuerkauf

*Identified in San Jose Unified School District The First 5 years.
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School District | Zip Codes | APl Range* |  Targeted school-

(Supervisor (2004) community
District) | ~ heighborhoods

Mountain 94040 (5) | Renk #ofsehools | TR by PFA task force

View-Whisman 2 (1)
7 elementary = 42
schools r 1)
8 (1)
9 (1)
10 (1)
* Academic Performance Index range is from 1 (lowest), to 10 (highest) Thﬁ i‘iﬂsyears
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Zip Codes T ey
S rvi APl Range* aigeied soloo
School District (SS?S?QQSN 202 49 community
' - P { ) neighborhoods
Luther Burbank 95128 (4) e wdaseel | TBO by PEA
1 school s (1) task force
* Academic Performance Index range is from 1 (lowest), to 10 (highest) Th,% F.irStis years.

iake them count.

25




Community Investment Strategy

FIRST 5

SANTA CLARA COUNTY

Zip Codes API Range* Targeted school-

School District (Supervisor
District) |
Campbell Union | 95128 (4) P wetSencdls | TBE by PRA task

8 elementary (1) force
schools (1)

(1)
(1)
(1)
(1)
(2)
0 (1)

community

(2004) neighborhoods

= O 0O N O A~ WDN

* Academic Performance Index range is from 1 (lowest), to 10 (highest) The First 5 years.
Make them count.
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| i Zip Coclles API Range* Targeted sc.hool-
School District (Supervisor ~_community
= District) (008 ne;ghborhoods
Berryessa 95133 (3) AR, EReRE TBD by PFA task
10 elementary sl L force
schools 6 (2)
| 7 (4)
8 (2)
9 (1)

* Academic Performance Index range is from 1 (lowest), to 10 (highest) The Flrst 5 years
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FY 05-06 : FY 06-07 FY 07-08 EFY 93-09_ ; : FY 09-10
COMMUNITY ENGAGEMENT STRATEGY
1. Arts Enrichment Initiative 800,300 800,000
2. Public Relations 100,000
3. Marketing 25 ,1
4. Community Events 125,000 125,000 125,000 125,000
5. Community Education & Awareness 1,000,000 1,000,000 500000
6. Childhood Matters (Radio Program) 200,000 175,000 125,000 100,000
7. Children’s Discovery Museum 1,000,000 50,000
8. Emergency Requests 50,000 50,000 50,000 50,000 50,000
9. Special Community Projects 200,000 100,000 75,000 50,000 50,000
Total Public Awareness/Education Strategy 4,300,300 3,125,000 2,000,000 1,150,000 625,000
HIGH-RISK STRATEGY
10. Children’s Health Care Initiative 4,519,900 4,500,000 4,500,000 4,500,000 4,500,000
11. Planning Grants
12. Preschool for All 2,000,000 10,000,000 10,000,000 10,000,000 10,000,000
13. E3 Institute — Professional Development 1,000,000
14. E3 Institute — CARES (includes State match $750K) 3,750,000 3,750,000 3,750,000 3,750,000 3,750,000
15. Early Learning Initiative (4 School Districts) 4,610,000
16. High-Risk Design 2,000,000 : 10,000,000 10,000,000 9,000,000 7,000,000
17. Family Court — Care Management 945,200
18. Home Visitation 2,245,000
18. Early Screening Initiative 1,385,100
20 6 Regional Partnerships
Total High-Risk Strategy 28,250,000 28,250,000 27,250,000 25,250,000

TOTAL COMMUNITY INVESTMENTS 30,250,000 28,400,000 25,875,000

31,375,000

Preschool for All
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4000 Moorpark Ave. Suite 200
San Jose, CA 95117
Phone: 408-260-3700

Fax: 408-294-5642
www . firstbkids.org

The First 5 years.
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