BOS Agenda Date :June 20, 2006

County of Santa Clara

Office of the County Executive
Office of Affordable Housing

CEO09 062006

Prepared by: Angelina McCormick
Senior Management Analyst

Reviewed by: Nancy Pena, Ph.D
Director, Mental Health
Department

Marjorie Matthews
Director, Office of Affordable
Housing

Submitted by: Jane Decker
Deputy County Executive

DATE: June 20, 2006
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SUBJECT: Housing the Homeless Mentally I11 Fund Report

RECOMMENDED ACTION

Accept status report from the Office of Affordable Housing on the Housing the Homeless
Mentally Il Fund.

FISCAL IMPLICATIONS
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None.

CONTRACT HISTORY
Not applicable.

REASONS FOR RECOMMENDATION

The Office of Affordable Housing was directed to provide a status report on the development
of a Housing the Homeless Mentally Ill Fund as approved by the Board of Superv1sors on
April §, 2006 and the Housmg, Land Use Envnonment and Transportatlon Committee on
April 20, 2006, and are‘attached fo'this transmittal. At the Board meeting-the Supervisors
approved in concept the stablishment of a $4 million Housing the Homeless Mentally 111
Fund, transferring $2 million in one—time revenues from the Mental Health Seryices Act
(MHSA) into the Co‘unty s Affordable Housing Fund (AHF) and matching ‘that sum with an
additional $2 mllllon from the AHF. The Board of Supervisors also directed the Mental
Health Department (MHD) and the Office of Affordable Housing (OAH) to seek the-advice of
experts on financing housing for the homeless mentally ill, and to prepare guldehnes and a
notice of funding availability: (NOFA) to assist in the development and/or unng of new
housing for the homeless mentally 111 ‘ , L

The Office of Affordable Housm and th / 'entalvHealth De artme t have been meetmg
regularly to discuss admm1s ‘ Jousing t r
the release of a NOFA to oc
14, 2006, to discuss. the m

Participants mcluded hou:

¢ San Franc1sco San Mateo; and Alameda Count1es who are developmg plans for using
MHSA housing funds 1n their Jurlsdlctlons

¢ The Corporation for Suppomve Housmg . consultant to the State on the use of
MHSA funds for housing. =~ /.2

:

® The Office of Affordable Housmg new housmg development consultant.

* Director and staff members from the Mental Health Department and the Office of
Affordable Housing. Meeting Date  June 20, 2000

Processor nathe  Kelly Munoz

Heon Number 45
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At that meeting, the panel reviewed the MHSA Housing Toolkit prepared by the Corporation
for Supportive Housing and discussed progress in other jurisdictions for the use of MHSA
Housing funds. It was agreed that reaching the goal of housing the homeless mentally ill will
be complex and costly. A particular challenge will be to time the availability of the $4 million
capital housing funds to coincide with rental subsidies that will become available through Full
Service Partnerships administering the rent subsidies and all other funding sources.

A number of scenarios were discussed, mcludlng makmg the MHSA $2 million available as
rental subsidies rather than support for capital development Another idea was to award capital
dollars only to projects that are ehglble for MHSA F ull: S ‘rvwe Partnershlp Funds. All agreed
person) along with wrap around éerv10es will be needed to make a housmg project for
homeless mentally ill ﬁnanclally and practically feasible. ‘

n\.,). ' -

For the following: reasons it is advisable to wait untll Fall 2006 to make cap1ta1 funds
available to support the acquisition or development of new housmg for the homeless. mentally
ill: S - :

¢ The State has rev1ewed the County s CSS Plan and followed up. Wlﬂl a letter outlmmg
changes to be made, lplnoludmg the request for more 1nformat110n ‘about the one—tlme

Housing Options Plap.

¢ The State is de{}elopln
established, the Co )
maximize thg use

e The RFP process'for the Full Serv1ce Partnershlps is. currently underway The rental
assistance available, through the Full Service Partnersh1ps W1ll [ be critical to the
feasibility of a housmg prOJect Once rental assistance from the MHSA funds is
available, housing developers w111 beable to mcorporate that support into their

applications for capital funding.

e Murnber 45
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STEPS FOLLOWING APPROVAL
No steps for the Clerk of the Board.

ATTACHMENTS

e HHC Report

e HLUET Report
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