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County of Santa Clara

Office of the County Executive
Office of Affordable Housing

CE02 030105

Prepared by: Marjorie Matthews
Director, Office of
Affordable Housing

Submitted by: Jane Decker
Deputy County Executive

DATE: March 1, 2005

TO: Board of Supervisors
mow. | Sl
Peter Kutras Jr.

County Executive

SUBJECT: Report Back Regarding Use of Funds Generated by Sale of Excess County
Property located at the Southeast Corner of San Tomas Expressway and Monroe
Street

RECOMMENDED ACTI

Consider the following recommendations related to one—time revenues of $5.4 million from
the sale of County—owned property at the southeast corner of San Tomas Expressway and
Monroe Street in the City of Santa Clara:

Possible action:
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a. Approve Request for Appropriation Modification No. 127 — $5,395,312 transferring
funds generated by the sale of excess County property from the General Fund to the
Office of Affordable Housing and the Department of Roads and Airports. (4/5 Roll Call
Vote)

b. Approve recommendations for allocation of $5,341,312 in sales proceeds for support of

affording housing projects and staff and economic development projects in Fiscal Years
2006, 2007, and 2008.
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The County received $5,400, 000 in proceeds for the sale of excess County property, of which
$4,688 was used to pay-title and escrow fees. The remaining $5, 395, 312, was deposited in
Fund 0001, the General Fund, pending recommendations for its use. Transfer of $54,000 of
the sale proceeds to the Department of Roads and Airports Fund 0023 provides_
reimbursement of costs associated with the sale of the property per dlrectlon from the Board
of Supervisors, Transfer of the remaining $5,341,312 to the Affordable Housing Fund will
allow use of the fundlng as recommended for affordable housing prOJects staff, and‘economic
development' act1v1t1es A portion of the fundmg Wlll be allocated durmg the 7Y72006 budget
process, with remammg funds retained for use in subsequent ﬁscal years g

one—time funds mad¢' ava11a leith *ough the sale of excess County prof)crty ‘at the corner of
San Tomas Expressway and: Monroe Street. Pursuant to direction: Hrom the Board of
Supervisors provided at the meetmg ofAugust 17,2004, all net proceeds of the sale were
considered for affordable housing pr0]60t§ and staff,;as ‘well’ ‘as economic development
activities. An amount of $4,688 was paid for title and €SCTOW “fees, and $54,000 is required to
reimburse the Department of Roads and Alrports for engineering to redesign the interchange

and make the property sale possible.
Meeting Date  March 1, 2005

A total of $5,341,312 is therefore availablefariconsideratiomd¥arious uses of these funds are
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recommended for FY 2006 and subsequent fiscal years. FY 2006 recommendations, if
approved by the Board of Supervisors, will be incorporated in the FY 2006 Recommended
Budget. All proposed uses are summarized in Attachment A:

Funding for New Affordable Housing — $3,055,312: It is recommended that 57% of the

revenues be used to increase the County's ability to support affordable housing projects
through the Affordable Housing Fund (AHF), bringing the total available project funding to
$18.7 million. The additional monies will make:at least two additional rounds of funding
possible with the next round following; ‘the recommendat1ons of the Homeless Task Force.
Successful completion of the first two rounds of fundmg has already prov1ded $10.6 million to
15 new housing projects, including $500,000 to the Housmg Trust for, a first time homebuyer
program. The projects have made possible the construction of 900 new housing units and 93
new transitional beds for. extremely low income or homeless residents of Santa Clara County.
The allocations from the AHF also immediately leveraged $14 million: ﬁom the State
Multi—Family Housmg Program. :
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by more appropnate honsm ﬁ_'chromcally homeless popnlatlo_ _;%iThe federal government
has placed a high prlonty« j;'gjchromc homelessness and the County is seeklng a
stronger position for federal ing through preparation of the. 10 Yeir Plan to End

Homelessness. In addltlon by estabhshmg the Affordable Housmg vEund ‘the Board of
Supervisors has focused on ass1stmg With the development of permanent housing for

extremely low income and unhoused mdwlduals i a,
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ndin : It is recommended that the AHF administrative
support amount be 1ncreased to $ J&Q@MFY %0086 basgdgn two factors.

Brocessor name  Kelly Munoz
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First, the initial assumption of annual administrative support of $300,000 was subject to
change as needs and resources were better defined. This level of funding was established prior
to allocation of any rounds of affordable housing funding and without knowledge of the level
of activity required to administer the capital projects. OAH now requires a higher level of
administration, based on the expanded mission of the office and the number and complexity of
new loans and grants. One Management Analyst has been reassigned full time from the
Housing and Community Development Program to manage the 15—project portfolio and
prepare for future funding rounds. Accounting and clerlcal services are also required on an

on—going basis at a level not env181oned atithe outset of} the program.
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A second factor is the steady declme in federal HCD fundmg, ﬁom $3*6 million in FY 2000 to
$3.1 million in FY 2006 ‘While every effort has been made to maximize federal
administrative dollars, these funds are no longer sufficient to cover all HCD operatmg costs.
Total admlmstratlvescosts for the HCD Program in FY 2006 are estlmatedat $963,000, while
total federal admmlstratlve funding available will be $651,000, leaving a shortfall of
$312,000. ThlS £ap w111 be bndged in FY2006 w1th an mcrease from the Affordable ‘Housing

A longer term solutlon is needed that ad \4
County S HCD Program Uw ‘,ortunatel hi

2006, Santa Clara County ,Wl
not receive this ﬁmdmg._;:‘ :
reductlons in CDB@ grai

The County admlmsters HCD funds for seven cities and through a competltlve process
allocates grants to about 40 housmg related non—proﬁt projects orgamzatlons each year. Every
year's distribution creates about 45 allocatlons some as small as,$3 500, and each requiring a
separate contract and subsequent momtormg R

This level of activity is no longegsustainable: within;the-capyofi federal administrative funding.

In the coming year, the administration will evaluate the structure of the HCD Program and
recommend to the Board viablefRlidiniative sttt giel ¥ difiifistration of federal HCD
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, $624.000: It is recommended
that $624 000 be placed in reserve as part of the FY 2006 budget Such a reserve would allow
for future supplements to OAH resources in the event that a restructuring of the HCD Program
does not entirely close the funding gap in FY2007 and FY 2008, and would also provide
support for economic development activities currently supported by the General Fund.

B

On August 17, 2004, the Board of Superv1sors authonzed the sale of excess County property
located at the southeast corner of San Tomas Expressway and Monroe Street in the City of
Santa Clara. The parcel:¥ was originally purchased with revenues from County General
Obligation Bonds 1ssued in the 1960s for the purpose of financing the construction of the
County expressway system Development of a modified interchange des1gn caused a
2.474—acre portlon ‘of the property to become excess. , =

The City of Santa Clara expressed mterest in purchasmg the excess parcel}f: )
location of the parcel and its intended use by the City for affordable housmg, ‘the Board
directed the Admnmstratlon to negotlate the sale aud dedlcate all proee 3 to be used for

21, 2005, the Administratic
sum of $5,400,000. ’

pproved the Affordable Housmg Fund will not receive
I evelopment homieless ‘programs’ wﬂl"&‘:‘ontlnue to need
full support from the General;‘Fund; and a portion of the admmlstragve costs of the HCD

program could become a cost to the’ General Fund in FY 2006 «z
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There is no action required by the Clerk of the Board for this item.

Meeting Date March 1, 2005
ATTACHMENTS

Processor name  Kelly Munoz
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e Att. A — Recommended Use of Sales Proceeds

® Monroe Property Sale
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